Approved For Release 2002/05/23 : CIA-RDP83-00764R000700140011-9

14 December 1972
JCS Declassification/Release Instructions on File

Data from Dave McLean:

Lt. General Earle G. Wheeler

Major General Chester V. (Ted)
Clifton, Jr.

General Nathan F. Twining, UAAF

General Lyman L. Limnitzer, USA

Admiral Arleigh A. Burke, CNO

Chester Bowles,

Director, Joint
Staff Organization
of JCS.

Military Aid to
President Xenedy

Chairman, JCS
1957 - 1960

Chairman, JCS
1960 - 1962

UnderSecretary of
State

Approved For Release 2002/05/23 : CIA-RDP83-00764R000700140011-9



R . . e , . .
Approved FogRelease 2002/055&%1’CMTRDP83-00764300070014001 1-9

Geneval Wheeler's Interview by General Clifton for the iiennedy Library Oral

History Project - 11 July 1964 meeting.

General Clifton: General Wheeler, will you start ou by describing two
things. First, your first acquaintance with President Keanedy, and then tell us
a little about the impact of the Kennedy Administration on the Directorship of
the Joint Staff in the first few months of the Kennedy Administration - January,
Febiuary, March 1961 - as you recall.

General Wheeler: Thé firstitime I met President Kennedy was in September

o Premiasieant
of 1960 prior to t}iéégé"l’é"c“ﬁ»oz&:%theqp&esidaw;g At that time, of course, he had
been nominated by tH,g Democratic Party as their candidate. The occasion for
this meeting arose in the followi ng manner. President Eisen.hower had de-
cided that Senator Kennedy should be given intelligence brieﬁnés on all pertin-
ent security matters. In fact, Vice President Nixon-was a.lreadygtzgiz;zn additional
B Yiefings other than those he had had as a result of ﬁis official position during
the Eisenhower Admihistration. There was a great deal of discussion as to
who would brief Senator Kennedy from the military side as opposed to the
intelligence briefings given by Mr. Allen Dulles, the head of the CIA, on the
purely intelligence aspects of the U.S. position in the world. It was first
thought that perhai:s the Chairman of the Jéinﬁ Chiefs of Staf.f - at that time
General Nathan Twining of the Air Force - should' give this briefing. Then it
was proposed: fhat a relatively junior officer of the Joint Staff, perhaps of
colonel/captain rank, might give the briefing and finally as a sort of co’mpromise
between tl.mse~ two extremes it was determined that I - the Director of the Joint
Staff - would head up the briefing team. So in September of 1960, I went to :gl
temporary office of Senator Kennedy in the Capitol building, I believe the office
of the , wuat would it be Ted, the oiiice of the

General Clifton: Well, he was running his campaign from his Senatorial
office, but he also had rooms over at the Capitol and ha< just an office they
allotied him there,

¢
Hone
&

General Wheeler: That's right, but it came out of sm::ze,,..;of the - I think
)
perhaps the deors-iteeper of the Sena'c or someone like L'nat; Master of Arms .
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Cien Clifton: This was in March and April,

Gen Wheeler: This was in .Ap?:il.

Cimn Clifton: After i wna o failure op bes Frems e

Gen Wheeler: Oun the day that it was failing waa the ness time.tha!; I

- actually saw himf As Irecall it,. Gen Lemnitzer, who was then the Chairman

of the Joint Chiefs of Staff, was on the Hill testifying and a meeting was

called very hurriedly in the Cabinet Room, Admiral Burke, who was the

~ second ranking member of the Joint Chiefs of Staff, was getting prepared to

g0 over and he took me with him 80 that he would have soms backup on various

military aspects that might be discussed, s

Gen Clifton: And because you were familiar with what the Chairman iaa.d
besn doing pretty opecifically, |

Gen Wheeler: That's right. So I went over to this meeting which was on
‘the afternoon - I can't remember the date -

Gen Clifton: Probably the 19th of April,

Gen Wheeler: It would have been the 19th of April, abeut that time,

Gen Clifton: It was certainly after the invasion had been launched that
morning, |

Gen Wheeler: It was very definite that the operation was going down the
drai'n uniess something of a sizeable and péfhaps a drastic nétua was under-
taken, Not too lt;ng after Admiral Burke and I arrived in the Cabinet Room,
Gen Lemnitm‘:r_did come in from the Hill, He had been alerted that this
was going on and ht; was able to excuse himself and leave, There was a
aiézeabla body present on this occasion. Not oﬁly» the President but the
Secretary of Statey the Attorney General, Mr. Bowles, the then Director of

uIA:\j« ir. Allen Dulies,came in with Dick 2 swely, who had Loeen rather in the
i

directive position on this particular operation, Bissel was tremendously

" upset. In fact, he could bardly talk coherently at the outsex, Now 1 WAs

otruck with the fact that he dldn't even so much as have a rmap with him or
p

anything else. He ntartad telling Preosidem Kernnsedy what ©he situstion wasa.
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Chen there wos considerable discossion as to what shoald be done to
corvect the aitvation. I got the impression from President {{czm;dy'a
frolzl veactions, remarks, and 50 6o that e woe exlraynel, L ';,‘.rcza.s.a ol dniar
something to correct the situation and hopefully enable thie thing to go. It
wag made very clear to him thatf what was wrr.:,h%gg and hzu:l wrecked the
whole operation was the actions of a couple of {;;(;na* this had wrecked
the whole _'c"ping_ because there‘ had not been sufficient aﬁd ti:\ne’ly air support,
Withwt thé.f: he said, well, perhapa we ought to put in the Navy air off the
carrier which was lying off-shore and from which, by lt‘l}e way, reconnaissance
had been flown in order#to ascertain what was going on t;n tae beach, There
was some discussion abt;ﬁt this and he was quite insistent, =8 I }say, that
something could be done and that he wanted to do something., I had the

‘.vary. distinct impresasion that he was going to go ahead and do something?

However, after a fairly brief discussion along thsse lines, he went back into

-
his own office with two or three of his:advwisers and later came out &ﬁd said
1no, that he would not do this ~ about five or ten minutes later, Now the _
results of all ﬂ{ie; were very bad within the Government,. At least this was my
persvonal im,pressio'n. In the first p}a;:e, I had the very distinct feeling, which
lasted for months thereafter, that this failure eo early in the Kennedy
Administration had had a profound effect uﬁaon him /a.nd I know it had a profound
effect on many of his advisexrs ina ziumber of ways. In the first place, it
shook their confidence in themeselves considerably. In the second place, it
amrted, as I think the newspapers of the day will reflect, back—biting and
driensig

digwaagion within the upper levels of the Government which caused a great deal

of difficulty, I would think, for President Kennedy, althoughb I canlt document
' 1._}%.{:‘

et 4 e
Loy LLI\.«.V, Teere P a tous

Loy daisany tavis of the Jovernment, and
this undoubtedly had an impact on President Kennedy, to b‘ ame all this on the
Joint Chiefs of Staff. You will recall that there were, Ithink, some very
"s’./;' #4 T
carcfully leaked pioces that appeared in The/ ress at that time. And you will
also recall that the Joint Chiefs of Staff never mads any reply to any of that,
GUen Clifton: Talking about izaks to the press that indicated that Prasident

Wunnedy b ApprovedForRelease 2002/0533: GIARDPEY- °Q764R00970914‘1011 % wight
JW, mMuarv advisory machinery, 2 (18) ?’m* T
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Gen Whaeler: This is correct,
‘Gen Clifton: And rather pointedly sometimes about Gen Lemnitzor,
Gen Wheeler: Thie is correct,
“ton: And alse, as you were polating out, in eusuing months .
Mc.}‘ June, July - the Joint Chiefs of Staff individually or .ollsctively never
made a defense of their actions in this operation,

Gen Wheeler: No, ¢

Gen Clifton: Of course, as we know for the record, Gnn,\Taylor wWas
called in to make an mv&at:g ation of what went wrong and Le has a raﬂxerv
exclusive report oa file over there in the Presidentis papera ;{‘Pre& dent

- Kenuedy's papers, Dut aside from his report and calling in, when you went

back into the Tank with the Joint Chiefsz of Staff, were they_ somewhat

g,

 demoralized? - S : o L
Gen Wheeler: I think that what hit them the hardest was the fact that they
weore being blamed for an action over which they had practiéany no contrel

and in which the military was very little involved, They hzd no dirsctive

<«

authority over this action at all, Now, furthermore, they felt very strongly,
auc},l might adﬁ},bitterly, that what military advice they had oﬂéred had been
ignored; that in the decision.making meetings which preceded the Bay of |
Pigs affair, no military man was present on numerous occasions, They were
particularly bitter in their own attitudes about the fact that the zir ﬁﬁpp:}:{t
which had been planned as an integzral part of this opexfaticzn;-zi.xuxot US support
but Cuban dissident air suppcrt’f\;:ad been knocked off without any reference
to the Joint Chiefs of Staff, In other words, they felt they were being very
unfairly blamed publicly, and in a sense pilloried, for a sories of events
for which they were not responsible. |

Cran Clifton: This was nlanasd by o civllap pvon 1y,

Gen Wheeler: Thie is correct,

Gen Clifton: And without much consultation of senior military,

Gen Wheeler: Thisz is correct,

2 (14)

-
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Cion Clifion: Lome junior military were involvad.

Cen Yhesler: This is correct, and there was some military support in
the way of hardware provided, But there waa no planning iiaff. There had
ooaon roview, as vou kaow, of the olaa by selected memd v of the Jolot

Staif. This veview pointed out very clearly, I thinl%, the p.os and cois of this
particular operation. The basis for success in this operai.ic;‘n,as laid down,
was that there would be a sizeable and early populay uprising by the Cuban
people. And on thiz assuraption -« in cther words, if it proved to be true,.—
the J oint “;te.ff revisw group said that with other corrective measures in the
-syw,f\ A5
area of training, air strikes and other things,iqﬁ;? logistics, that the thing
had a reasonable cna.ncg af success, However, youmay or may not know that
the lodgment area was c.:frxanged, the air support was progresaively whittled
down, and finally eliminated at the last moment, and varior;.ﬁ i.mportant Ingred-
ients were pulled out to the point whezre a couple of training planes were able
to wreck the entire operation, :

Gen Clifton: There were two points that I know Pre_si}'ient Kennedy
thought this had been subjected to top level scrutiny, On.e was in November before
he took office when it was planned. In this operation as it wen" along he was
aspured that the Joint Chiefs of Staff had seen it in its early days when it was
an Eisenhower plan. Do you recall whether that is accwate or not?

Gen Wheeler: They had peen it in zx very, very sketchy way, Wh;zf
happened was that we were told to have the Joint Staff take a look at this partiz.
ular plan which was extremely closely held, Up until that timme, I think pezr.
kaps § was the m}iy membey of the Joint Stafx%i, as the Director, who even

knew that any such planning operation was in progress under the zegis of the

agency. When we did take & look at it we found that we had a tremendous

Aifficulty in vettine inform 8ian 0wt of the roraor - i gertiay the romnos

plan, the logistics, etc., and {t was only after the Chiefs had had a chance to

ook at this that really the logistics were put on - laid on I should say,

Gen Cliften: In a realistic manoer,
Gen Wheeler: Thet's right -~ and the shipping, everything elsec was Leafad

hY

PR )

meemag
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up cernsiderably becauss the original plan was ¢efinitely a show

sunldntt have voseibly susceeded against any sevt of erganised »
ai all. Now, I repeat though, that the key aesumption upoer which the
sucress or faihire of this oreration rentsd wasg the 2ineab! popuimrr vprisis

AL IATE T AS

af am eavhy sfage and 1his porucuing cosumpiion was valid, s

covrect by agencies over which the Chiefs had no control a 3, in fact, Tad
0o way of ma . king a proper judgment, |
CGen Clifton: You didn't have a counter-proposal from your Intelligence
Cmnmunt&y ;»- the Army, Navy, Alr Force had not surveyed the situathm?
C&eﬁ Wheeier: No, we were getting the nsual reports from cur xailitary
attaches but all this stuff was long out of date as you miaht sxpect. There
| had been and continued ti) be in Cuba numerous small groups of guerrillas,
most of which have since Eeen eradicated by Castro and hi.{.t«-pac.\pie. Buag
everyona - well, letls say it this way. assurances were givan that thare was
Robarbdd
the mang, the apparatus for this sizeable uprising which would have mads ¢
7 whola& thing gpo. Of course this ﬁprising did not take place.. One reason per.
haps heing the very early defeat of the invasion effort, ?ﬂ‘jz:x other words,
there was no time for the people to rela.ct. By the time they reaﬂy kpew about
" this the thing had been cut to pleces, largely by these two aircrafl which was ¢/
Gen Clﬁtou: Almost unbelieveable.
Gen Wheeler: Almost unbelieveable that these two alreraft mede ail

this difference,

/ Gen Clifton: Now in the March and April period, just to put a perepec-

tive on this, I noticed that it tightened up considerably over at the White
House, too. The groups got smaller, the meetings were more secret,

The one from the NSC level, where it was never discussed that I know of

openly, down toa small croup, and then I found that becova s T

y

Pubile Relations work along and had too many contacts with the press, § was
eliminated from the meetinge and I had no opportunity to see whether any-

body came from the Jolunt Siaff or not. Although, you had to ke awezre that
Fs

sumething big wan brewing, Do you recull whether Gen Lennitzer op

s@)
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vourself ot that thne cvey bad this v 2 JC5, vea misht oy ey Tias

e

Cuban fnvasion?

Gen Wheeler: I can yocall this, I pevscnally never attended one of these
meetings at the White lio:;xsé." The first meating that I wert to at the White
Houvse on the subiest of vhe Ovkan opesarisnywes The doy @ U8 fild,

Gen Lemultzer, of course, went over from time to tirne but he d4id not attend
21} the meetings, I know this io-r a fact. As I said, cevtain decisions wlﬁre
taken from time to time wherein he rmi}y had no input.

Gen Clifton: Then it never became a formal ‘JCS ltem in the Mayxch,
April period that you know of, ae Director?

Gen Wheeler: Qh yes, it was diacussed) I would say,not only formally

but extensively with thé\"-Secretary of Defense and the Joint Chiefs of Staff

in mectings. Dealing largely, I might add, with logistice. This was the key

‘issue. To try to get the necessary logistic background that would provide

the means foy these people to get ashore and then support themeelves once
they got ashore., And then to provide means whereby this popular uprising
could be armed and given an opportunity for success. In other words, I would
say this, Ted, that this was a very utusual military input, particularly from ;

the JCS 1eve>to an operation, But you've got to remember this was not a

military op'srétion. Now I would say this, that the Joint Chiefs of Steff were

not involved and could not be held culpable to the degree that these leaks iﬁ
the /l{x';as would imply. On the other hand, anytime that you are 1mrolved in
any sort of adviéé to the President on any subject, you have ir; effect agssumed
2 part of thé _;'eaponsibﬂity for the success or failure of the operation, Soj
i;n this regaxd th;: Joint Chiefs of Staff were involved.

Cien Clifton: In the months afterwards, as once in awbile President
Hennedy would in a soul-searching, almost self analysis conversation, not
iu o eritical way - tha ons guention that carnst up several ticies that puarled
him, was if the Joint Chiefs had doubt about the success of this operation,
gvaen though it was a "civilian™ operation, he szid to himegel, why didn't
eng of thera siep forward, anyone of them, and say this is inadeguately
winnned oy an inadsouitsly bzaed thing, Just ae youmight say, as a iriend,

i onot officially? -

Approved For Release 200

-fl&iééfqi)ho7s4Rooo7oo1 40011-9



rM}gI NS 2
Approved FogReleas 2002 /23 CIA RﬁPBS-O{fZ&dR000700140011-9

£ hth " - RS S0 T e FNeh wevt o ean B loe, e w3ud Ll b o T sk TP L LY N
Gen Wheeley: W ell Gala win ghs intopantis dey albowt st Ton, and I

wdpht add

sonatye 2ot to remermber though that the

plan 26 initially concelved, to include the lodgment area, the zir support

furnished, both as to guantity o nd ag to continmnlty, were entively diffevent

PRAE WA avantiy “} caaopioc,  §reoerail boosies vhe Joingt DS .

by tho Army Engineers, wake & survey of every landing beach in Cuba, to
-1

L )

get alternate landing beaches ?ﬁﬁné;g;}a for political ressons they didn't want

. haach -

to land -« ée{ me say this., The original/area was validated as to adequacy

of ingress and egress a8 o its location with regard to the ngrrﬂia activities
{
ot c'i @ ;r A
etili gmng on in Cuba and other necessary things, by a very eymitéd analysis
conducted by the Jolnt 5taff, assisted by the Army Engineers, because we were not

pure when we fivst saw this plan that this was even the propey place to land,

We finally came up with the conclusion that this was the best place, that in v

t_'hits regard the agency had mads the proper selection] there was no question
about it. However, .in al} the political hasseling that went on in the ensuing
rﬁon’cha. tha early days of the Kenﬁeciy Adminisgtration, it was found'politi-
cally undesirable to do thia.and?;zis. wags where the airfields were. That was
the reason for going ashoye, among other thinge, at that particular place.

Gen Clifton: To get the airfields as poon ag possible,

Gen Wh!aelar: That's right. Secondly it was because routes into this
avea for Castro's forces were;one, easily defensible by the invaders and
seccndl;r. the lodgmexxt area was far enough away from Castro forces so it
would take a sizea;;tzle and pretty long terrn movement to get these people in
there. And hth.irc.ily. np in the Escambray, which was just high hills xight up from
the lodgment area; was where an immediate source of reinforcement could be |
had and this was not true in the final area which was selected, the Bay of

Plgs. We looked at it, said, well, it can be done but it aint! gonna be gocd.

e
e

dAciNow you asked why tuimeonus of the wiililory aionly sto provward and eay, shis
te

zidt gomna go. I think there wore several reasons in my oplaion, One, this

was not per se a military operation, Two, v member of the Jeint Chiefs

wasn't always present when these things were going on, and dacisions being

Approved For Releas
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wrong with doing thiz sy vy coc’s we ont bnck on the aiv cupport, etco, s oetl.
These decisions were faken without sny reference to the wdlitacy. 1 may be
oversimplifying a lot of this, and I'm sure {am, but ae I waid eavler, I
helizve that thers wasz this wa. ,!';.::t'a gy it wals oway. The @vas too mnoh

of a teadency within the govermment to go right around the railitary in dealing
with thi‘s particular prablerxi)whicb wae regarded as holng more of 2 political

42
Pr oblcm than a military problem. (Om the other hand, I must adinit that I

don't think that the Joint Chiefs of Staff could be cémp}.eteigg aksolved of any

:‘eespomsibility or blerne in the area. I don't think this would be right either,
I think there was a lot of fﬁult on both sides, belleve you me. And I might
acid tart I was very inre"-,:rested th'a_x} a8 a result of Gen Taylor's exé.méhatidn
of what went on, thet P;ésident Kennedy signed this memorandum having to

do with the funciions of the Joint Chiefs of Stafi}'ﬁ_\/t,hﬂﬂ:i‘g}xﬁg}ighe ordered

them not only to lend their advice on military mattters but, as men of judg-

ment and e:;cperience, on othsr matters that had an impact on governmental
decisions, or wordé to that ef.fect; plus the fact that he wanted their advice
to come to him undiluted and unscreened ~- untouched by huma.n hand,

Gen Clifton: This is stzll hard to accomp}.iah.

Gen Wheeler: Damn hard to accomplish. But, on the other hand the
record after that was better, you‘see. Not good enough but better because

the Ch%efs. as I told you earlier, were bitter indeed about ¢the fact that

military decisions were being taken without the advice of one of the senior

military men in the Azmed Forces.

; Gen Clifton: The Press indicated at the time that President Kennedy had
lost confidence in his Chiefs. Qutside of the bitterness, was there some
fecling in the minde of the Chiefs, and maybe yourself, of iosing some of

S Y7 0 TR FR— S PN, T ST P T S . 3
the confldancs, temioararily nozhagss, 40 Jetoodr and B oL ovats ;

Gen Wheeler: I think that thers was a strong feeling on the part of people
"in the know" avound here that the disorganization or lack of organization

within the Government was just plain dangerous, In other viords, Ted, in

Approved For Release 2002]05/23 Q@TDP83-OO764R00070014001 1-9
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caoa of another opseration, woehans of fvy greaior woment tnan this on

h

which after oll was no great militiry loss to the 10, 5., thiz counld ¥ hea

M

reoal seriocus matter as regards the security of the Upited Eutes, Seccondly,

it beeame quite olear o vs ~- and when § sav us, Ihm speal g o
mwilitary -« that the State Dopartment bad greatly vverestin oied -ae adverse
effzcts of direct United States involvement in this masier. Jhey were
akmost g;a’gl}oiogiiglly afraid that anything we did was going to bring down
the seorn of the opp'mm*m.m and the hatred of the whole worid., Butss a

. matter cf‘fact, the on.!.y thing that it brought down when this ';;:ing faiied was
the fact ﬁat everyone sat back and said, "For Codls sake, how stupid can _
 those gu&@i’;‘be. Why didn't they go ahead and kuock that guy off't! They were"
perfectly prepared to accept this, not only fo accept it but io cheer ug on.
/;&And thirdly, I think what really shook the Joint Chiefs of Staff and the

;mnior military was the clear evidence of the real lack of intelligence we
were able td get as to what went‘o‘n in Cuba and what the t}_:ue-'att:itude of the
peopkin Cuba was, In other words, this thing raised deep doubts in the
military as to the acumen and ability of other agencies in the Government.

Gen Clifton: I think that was quitel evident over at the Whiter House, too.
Certainly, by the next steps in regard to CIA and the steps in regard to
the State Department,

Gex:z Wheeler: I'H tell you one other thing, too, Ted, which I referred ;
to earlier. This was the fact that when this rather unseemly thing happened,
' the Jcﬂnt Chiefs of Staff were really scornful of the way ceriain highly.
placed mdw:lduals ran for the hilla}sayl )S,E«Ie had nothing to do with all of
!:hié. We advised the President against doing it, and it's all the fault of

$
the Joint Chiefs of Staff. And, as I have already mentioned to you, not ons

member of the Joint Chiefs of Staff, nor 217 the cornorats Badly, ever ottemit
to make one rebuttal, but don't think that this didn’t burn their souls to a
crizp. And, as a resulf, their.opinion of ceriain people we ot down to a

protby, preity, low ebb,

- hY
s

afd

R ]
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ftnrvr';zd miti:!.n}r and toal: full xeuponﬂibﬂity for t}us v,hfc 13 : e mitiﬂati

iée“mwr @tepp

Cefincg on thi.a po‘son that was bmntr spread ayound, DQ yoi: raca!.l"i,a.mr. after

thin ineident -« May, Junsa, July e do ybd recall a.ny'time z}z?t & civilisn

gided tha Ghlele? am jporuay vy cecdh fvvleg

to recall if the Secretary of Defense made any speechen, .

_ Gen Wheeler: To the best of my }mowledpe, Secretary wmiwamar’t naver

«

paid a ﬁf.)i'd in this regard
Gen Cli.{ton" Naw, the next t!ﬁn;_, that 1 sa.w ha.ppﬂn, aL 4 l'za morc <>f '

pinninrg it on this and it may be fnlse 80 pleasa cm:rect it. but 1 saw £: om where  ' o

I gat that: President Kennedy etar!:ed hunting for some new mﬂ*es, you n‘zzg?nt

. Bay d.ffcxent men, Withau& ccndemning any individual. he berﬂ to hunt fc:r
a livlier approach to our:mih’w.z'y advisory business. Ii zcmw that he signed :
the m&.marzmdum whir:h yau indica.ted. Secondl;. he did .":Lﬁ‘.kt:} an -f:f..{ori: and

ldiroctec‘l me to make an effort to see that tha Chiefa g,ot o By A.here moxe oiten, ;

3t

and that we xeiterated t.hat any Chief who wanted to talk tu him md.xwdua.lly

could come if he felt tha!: he couldn't came as part of the corporation. l’jut.-
did you fael the 1mpa.ct over hera on the J oint Sl:a.if .‘m the wcc.ending manﬂw. :
for you were here anothar eight months. practicaﬂy. of shuﬂling oi badie:a
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